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SHAKE, RATTLE & ROLL

- Alex Kloszewski

In celebration of the 10th annbversary of Hotel
Professionals  Advisory & Management's inauwgural
annual market report, we are marking this year's
editiar im f GiIStinciad e

‘We take immense pride and gratitude in having
supported hotel owners, developers, imeestors, and
banks in confidently navigating the awalving Palish
market for a decade.

This year, we hope our report will continue ta affer you
valuabbe and practical insghis, ASSS0ING YOu N your
future planning,

Happy reading!

Creer the past 10 years, Poland's hotel sector has made
remarkable progress, increasing its room inventary by
L% = from 120,000 to 770000, This transiates 1o an
average annual Increase of 5000 rooms, which s
evidence of the industry's resilience amd witality,
despite grappling with significant challenges such as:

« Global COVID-19 pandemic;

= Warin Ukraine, which has been ongoing for owver
1,000 days,

v Inflaticnary pressure and severe dIsfuptions in the
supply chain;

s Increase in loam costs

= and many, many others,

Thanks 1o axtraardinary resilence and fladibility, the

hiotel sector in Poland has become stronger, laying the

foundations for further growth and development

Ineestors are waiting in the starting bBlocks, particularly

for an improvement n financing parameters, and

althaugh Investrment conditions are still not optimal,

the readiness to start is clearhy wisible in the intensive

preparations of projects.

ey Challenges:

* Soanng oosts Emergy, wage, and operational
expenses are expected ta increase by 26-35%
annually

¢« Economec pressurg: Inflation remains & Concern,
willh ILS rate in Paland still excesding the European
Unicn average,

= EU regulations refated to sustainable development
IMPose erormolus demands on various seciors aof
the secancmy, Although the idea itself i sound, it
comes with significant fimancial burdens, which in
turn leads to a substantial increase in costs and
a decline in global competitiverness

Fey Opportunitjes;

« ELU Becovery Fund: Poland has recaived & Billion
euras, with an additional 9.4 Billon euros expected
These funds, primarily allocated for energy
transformation, sustainable development, and
infrastructure, promise lang-term econamiec
bernefits

s Improvernent of relations with the ELE
Strengthening ties following the recent elections in
Potand will contribute 1o greater economic stability
and cooperation

« Economic growth: The National Bank of Poland
forecasts GDP growth of 3.8% in 2025 driven By
steang domestie demand and rising wages,

o Conclusion of the war in Ukraine: With the
anticipated intervention from the USA, the end or
at least a suspension of the conflict is becoming
incréasngly realists

s Presidential elections: This yvear's presidential
elections provide an opportunity for the
stabilization of the Polish political scene and
greater predictability in government actions,




Im 2024, the main hotel markats in Poland - Tri-City,

Krakow, Pomnan, Wroctaw, and Warsaw - showed

promising grawthe

s Occupancy [OCC): +4%;
« Average Daily Rate (ADR): +2%;
«  Revenus per Avallable Room [RevPAR) +65%;

Aggressive pursuit of ADR growth, as
exceading 3 certain price level is estimated 1o Bring an
additional 50-60% revenue to GOP. This approach &
crucial for maintaining profitability.

The year 2025 is a milestone for manmy Polish hotets
celebrating their 1WOth anniversarny. With increasing
compatiticn ard changing markel damands, owrars
willl need to

» irwest in modernization and rencvations bo rermain
cormpatitive:

s Focus on modern Interor design, current 1T
saluticns, and imvestments related to enengy
efficiency and sustainability;

o Prioritize the allecation of capital expendilures
almed at improving the comfort of guests as well
as employees, and the operaticnal efficiency of the
facility

There are increasingly mare projects on the market
that involyd changing the funcion al commercial
spaces. Although repurposing empty office bulldings
into hotels may seem attractive, technical and
BCONQMEC  constraints often make such  projects
infeasiidle. Such an investment requires in-depth
analysis and a sober assessment by professionals.
Crptimal use of space, where almost every sguare
meter generates incaome, is extreamely important
giver the already high operating costs and Righ guest
demands regarding comfort and flexibility of space,
particularly in conference areas.

Koy Barriers:

= Structural and regulatory challenges, such as
wvartical installations and MEP systemns, or
compliance with firg salely regulations;

« High costs of adaptation, furnishing, and
operational setup

w Limited potantial RO and IRR far investors

Paoland's MICE (Mestings, Incentives, Conferances,
and Exhibitions) sector continees ta  shine,
solidifying the nation's position as a global huls
Climbing to 17th place In ICCA rankings, Poland
demonstrates its growing prominence.

Ir 200

s the share of corporate events accounted for
83% of all events, with T8% taking place in
hataks;

o Polish companies drove 53% of all MICE
aCtivities;

o Approximately 1.3 millicn people participated in
incEntive svernits, about 2.2 mallion in
conferences and congresses, and around 30
million in exhibitions and fairs.

In 2025 the MICE sector will additionally benefit
frorm Poland's &month  presidency in the ELU
Council, which will run from Januarny 1 to the end
of Jure. Warsaw has already planned 25 EU
Council events related o geopolitics, eConormy,
enenrgy, security, and Ukraine, as some of the main
activities scheduled in the agendas. We anticipate
that other Polish cities will also host numerous
conferences and meetings due to the abowva,

The integration of Al s trarsforming  the
hospitality landscape, driving innowvation  and
effickency:

« Dynamic dernand forecasting: Utilizing real-
tirme data to optimize pricing and room
availability;

« Automated revenue management; Algosithms
enabling precise rate acjusiments To Mmaximise
FENE L,

« Operational efficiency: Al tools streamilining
payvrall managemeant supply chain, and
SyalErG,

« Sustainability initiatives: Optimizing energy
cansumption through srmart sensors and
monitoring integrated with BMS/HVAC
Sy SRS,

These advancements position the Polish hoted
sector at the forefront of innovation 4
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Mo brand? and the alternatives

To understand the importance of hotel profitability
today, it B important to put things In perspective.
Location, demand, product gquality, supply and
competition, as well as a reliable and responsible
sponsar (owner] are traditicnal elements that play a
significant role in the financial stabllity aof hotel
investments.

In recent yedrs therd have Bedn an InCrEasing nurmked
of projects where investors are hesitant to wark with
an intermational brand because of long-term
commitments. [n soime cases. it is international brands
that may choose not to flag specific projects.

Oue to rapid technological development, such
investors now have a much greater opportunity than
Just a few years ago 0 successfully develop their
projects under an Individual brand, This is because an
increasing number of tools are available that can help
ensure effective and prafitable hoted manageament. In
additian to working  directly  with  online  Drawvel
agencles (DTAs), there are mamy worthy platforms to
consider, such as Guesty, Lowdbeds, Lodgify, Hostfully,
Hesthub, Profitroom, or Visitor.,

Howeewer, it is always advisable for investors 1o have
pricr experience in the hospitality sector or to hire a
professional operator.

It's Impatant to recognize that the significance of
hotel branding waries across locations and projects.
Before making a final decision, it should be carefully
analyzed and thoroughly considered. Additionally,
abtaining financing in the Polish hotel industry can be
more challenging without a globkal brand, an
experienced operator, and a reputable sponsar wiho
has establihed banking connections

A Vision for 2025 Asprrations and Initiatiees

With  strategic  planning,  innovation,  and
collaboration, Poland's hotel industry is poised for
ancther decade of resilience ard success Together,
wa can ravigate uncertainies  and  Seize
oppartunitles to shape a belghter future,

Big hopes for 2025

+ Peaceful resclution af global conflicts, including in
Ulkcraime;

= Coamprehensive recovery plan for Lkraine, similar
b the modern Marshall Plan

« Increased geopolitical stability and cooperation
within the EU:

= Intreduction of hotel REITs in Poland to attract
glabal investors;

# Developrment of Poland's tourism bramsd with
strang global marketing initiathes

apeCia! cammeand

in connection with the recemt reports about the
submission of restructuring applications by companies
belonging to significant players in the Polish condo
market just before the release of this report, we feel it is
our duty to address this news.

A% iR Previous reports, we want Lo emphasize that the
only model ensuring securlty for all parties s a
balanced model. it should abways take into account:

» Excellent location and a unigue, efficient product
that will become a market leader upon opening,

s The experience of the developer, who should be
well-informed abouwt all the strengths and
wikaknesses of the praject, oppartunities, and
egpecially posaible threats at the implementation
stage and the life of the investrnent after opening;

= The experience and reliability of partners, including
the architect, general contractor, and the
management company, whose experence & crucial
for the effective operation of the hotel;

= [Fealistic expectations regarding the investment,
including “turnkey® costs, potential delay Costs, the
arnount of Initial equity to support project
profitability, condo sales strategies, expected
margins, real estimated sales prices of condo units,
business conditions for buyers, etc,

» Clear, fair, and transparent communication during
the construction phase of the investment and the
sale of apartments.

s W not recemmend any farm of guaranteed
income or promises of a fixed percentage return on
investment. Today, we already have several
disappointing examples of such settlements with
buyers,

» The ideal WIN-WIN formula should include a hybrid
approach, allowing the investor/developer to
effectively manage risk. This could irvalve, for
fcarn ple, & perotntaae of tofal revenues combined
with a percentage of adjusted gross operating
profit (AGOP] of the hatel

e It is also impartant 1o remember that monthly
inflows to buyers’ accounts ang nat the only benefit
aof thie investment. The prapery itself, if it meets thea
above conditions, appreciates in value and can be
resold for a profit after a few years.

Alex Kloszewski

Partmer Zarzadzajacy

Hotel Professionals & Hotel
Professionals Management
Croup

\
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Hotel Market in

Poland in 2024.

—
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Key market highlights

b- Im 2024, Warsaw became the leader amang Poland's largest cities in terms of achieved ococupancy levels,
but in terms of average price and RevPAR it gave way to the Tri-City. ADR at the end of the year in
‘Warsaw was ca. PLH 415 (PLM 7 more than in 2023], but the increase was no longer as spectacular as in
2023, where ADR rose by PLN 56. Ocoupancy in 2024 reached ca. T4.3%, and RevPaAR reached ca. PLN 3089
‘Warsaw achieved the best cocupancy results in September (B4%) and October (B3%). The city with the
second highest occupancy in Poland in 2024 was Cracow, holding the third position in terms of ADR and
RewPAR after Tri-City and Warsaw.

h- According to the Central Statistical Office, in the first half of 2024, the number of tourists at tourist
facilities rose to 169 million, up 3.4% from 2023, The number of overnight stays rose to 413 millicn, which
was 24% more than last year. Among the total number of overnight touwrists in the first half of the year,
BO.S% were dormestic tourists (3.6 million) and 19.5% were foreign tourists (33 millicn)], and compared to
the same pericd in 2023, this was 51% and 4.8% more, respectively. The total number of foreign tourists
was dominated by tourists from Europe - 2.8 million (84.3% of total foreign tourists). Among them, 23.2%
were Germans (7679 thousand), 1.7% Ukrainians 3870 thousand), 99% visitors from the UK (3165
thousand].

'- According to the Ministry of Development and Technology, among the most attractive cities for tourists,
Cracaw is the most popular, Cracow was ranked among the top 100 European cities in 2023 Towrists ara
also keen to visit Lublin, which will become the European Capital of Culture in 2029, as well as Wroclaw o
Zakopane and, of course, Warsaw. Poland's top tourist attractions according to The Guardian, intluded
Torun with its "stunning panorama, gingerbread houses, Teutonic Castle and Copernicus memorabilia”
Foreign readers also appreciated the Hel Peninsula with its clean beaches, Lodz with its Textile Museum,
the colorful townhouses of Zamosc, Bialowieza Mational Park with its biscn and bynx, Karkonosze Mational
Park, the peaks of the Tatra Mountains or Katowice and the Sikesian Freedom and Solidarity Center.

.' Baoles are increasingly willing to wacation in the off-season. For several years now, an increasing
percentage of Pales have been shifting their vacation to June and September. This fact is the result of
a combination of iong ard - already or still - warm days and smaller crowds with more favorable prices. In
2024, bookings for June dates were as much as B5% more than for July, while September is now chosen
by a similar number of customers as August. This year, the number of transactions for JulyfAugust was
L42% loweer than in 2023 and 1.46% lower than in the 202 season, according to Travelist. The Polish coast
was still the most popular destination in the summer. Seaside vacations were chosen by 42% of bookers.
This is 3 p.p. more than a year ago. The second most popular was the mountains - chosen by 3% of Poles.

&




Pales are incrgasingly willing ta vacation i the off-Season, For Stveral years rnow, an Increasing
percentage of Pales have been shifting ther vacation 19 June and Seprember. This fact 5 1he result of
a cambination of long and - alreddy or STill - warm days and smalber cravweds with moarg favarable prices
I 2024, bookings for Juné dates were as much as 85% mare than tor July, while Sepiember S now
chasen By a similar numBer of custamers as August. This vear, the number of transactions for
Julylaugust was LA2% lower than in 2023 and 1,46% lower than 10 the 2022 season, according [ Travelist,
The Polish coast was stll the most popular destination 0 Che surmmer, Seaside vacatsons wieré chofen by
472% of bookers This is 3 pR more than a year ago. The second most popular was The mountains - chasen

By 31%: of Poles,

Irv Seplember, Londels Silesia wias kil By massivie looding, which caused sercds probldems in the Tourism
SECTOf, A% a result of the dsasier. many tournsts have cancebed Ther resenations and organized group
trips 1o Lower Silesian destinatlions have been postponad, The fitualion 5 most difficult in the
runcipalities that were mast affected, but the problem s also affecting hotel and guesthouse cewners
in regeens That wire Rl drectly foaded, The impact of the feods 15 severs, as the lack of Lounsis
negatively affects nat only the hatel industry, but alse other related sepaces It can take a londg tme to
retierm To an earlier [evel of boaking

By 2024, the MICE industry had alresdy fully rebounded from the crigis caused by the COVID-TD
pandamic, and the segment gamed strengih, although the pace of rescovery vaned by location, Warsaw
wias Ch Tastest to return 1o stability, while Gdansk needoed mare Time 0o recever, Thie trends nated in 2023
are Stk redesvant, Custiomens incraasingly value exbiaity and the ability 1o talkor @venis 1o ther iIndnadual
rneeds They expect personalized offers that include unigue menus and & vanely of actrities, Meelings
should be original and Interesting. There |5 also growing Interest in shorter trips to unigque destinations
mear majes ciies, But away from the noise, Flexibie booking and cancellation polcies are key, Holels are
Investing i madern technology, such as advanced audiovisual systerms and maobile apps that facihitate
hybrid conferences, Modern confergnce rooms and attention [0 sustainakility are Becoming important
assels far CUstomers, [nereasing attention is also baing paid o creanng spaces conducive 1o nelwarking,

auch as relaxaticon areas and additional attracticns

Boaking.com's platfarm has been added o the so-called access gatekeeper st under the EUNS new
Dlgl'[.?l': Markets Act. This mieans that ﬂmhing.cam willl be IE'E|I.JIII.‘."I:'J IO COMmpey with scrcter EL I'l!'.'gl.ﬂE[II:-I""."..
allowing hotels 1o offer the most favoarable terms exclusively an ther websites, This creates an
CRPOrTUrITY for hotels Lo Hl.-'!"u'\vl'.‘h':lp direct sales channels on terms favorable to them, The abolition of price
parnty, which forced the Sarme prices 1o b published acrass all sales channels, went Inte effect on July 1,
2024, Thie mew r-l-'.'gl_ﬂ.'i[ll.'?-l'l'!‘. restore hotels! conirgl owver PreCimg and distributian, .-'.I-|f§-l.'.'ll"lg them o offer

ore attractive rates on thelr own platiorms,

Elarnert .||'.' SRR




Hotel occupancy in largest cities in Poland in 2024
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A5 of the end of 2024, there were about 3039 categorized hotels offering a total of mare than 157 300

Fams.

Approee 42% of the roocms operate in the 3-star standard. The second most numerous category is

w-star

raoms [abowt 32%), followed by 2-star rooms. 5-star rooms make up a small percentage of Poland's room

supply, only about 9% of the total; however, there are more of them than rooms in 1-star hotels.
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New Investments

24 ness hotels with nearly 3,000 rooms entered Polish market in 2024, Most of them, about 2 thousand,

are chain reoms [global, regional and national chains) offered in 11 new hotels.

Menw hotel openings in Poland with a global, regeonal, and national brand in 2024

Number of
Hotel Category Chain City
Alden by Best Westemn i &1 Bast Westemn b
Arche Grand Maleczow
{Sanatonum Milicynea LR A0 Archa Madestrow
Malgcrdw)
Arche Holal Klasziorn Hi& a5 Arche Wrockaw
B&B Holael Warsaw Easl LA 8 8 00 BEE Warsrawa
Campanile Warszawa
Painoc Lowvra Halels Group YWarszawa
Elemant by Westin o 115 Marmotl International Wrockw
Flanar Hotel WioridHolals
 E & & | Tr . T T .
Crafted Collect Eesl Westam Warszawa
Hillon Garden Inn e e e o 115 Hilton Waorkdwade Hadaom
Mercune SEcryTk Resord LR 447 Falews | SFCEyTK
Matal Ona - Cloud Ona
i 324 ;
Wyspa Spichrzow 1 Miodel O Gdaiisk
Radi Rad A 90 H.‘-!I'.‘II?‘HUH Hodal KrakOW
BS0n HoUp
TOTAL ;
ROOMS 2004

Sonptce Habel Prolestionals Redssich Hub

The Warsaw Marfioflt Hotel, wihich opened in 19892, ceased 1o e part of the Marmotl Bonway
partiabic of properties and [t the Parnatl International chain, This fact was a conSequnee
af a legal dispute betwean LIM Center and the Marrictt chain. The investigation between the
parties was underaay in the Palish proseculors office and alse befare the Intermational Court
af Arbitration in London After the remanval of the Marriott flag, the hotel operates under the
narmé Warsaw Presidential Hotel, The latest plans of the holel's dwners include extemnsng
rdarnization of, amang other things, the SPA area and a rew culinary concept, with the
airm of raising the standards of service and guest comart

10
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Hotel Market H@hhghtsﬁ

(outside of maﬁ:}r cities) i

h A construction of a five-star lusury comples, The Sea Resort, has been launched In Miedzyzdroje. Hotel s
located an the Promenade of Stars by the beach. The complex will include 153 apartments, 3 spa area,
saunas, swimming pools, @ restaurant with a lobby bar, a sky bar and viewing terraces. The hotel will
provide direct access to the beach, and i scheduled to open In late 2025 The investor in the project is
rMinde, a Poznan-based company, and the operator s Europlan by Artur Kozieja.

h Cipened in Februany 2023 Radisson Blu Resort & Conference Center Ostrdda, owened by Artur Kogziei's
Europlan Group, briefly parted with the chaim and began operating as an independent Lake Hill Mazury.
At the end of 2024, however, it returned under Radissons wings as Lake Hill Mazury, a member of
Radisson Individuals,

F The four-star Glar Conference & Spa Hotel has been inavgurated in Wiselka, near Miedzyzdroje, with 91
rooms, a restaurant and conference space that can accormmmodate 200 pecple. The property also offers
a spa and wellness area with a swimmming pocl. 1t is the first independent hotel managed by WHM Hotel
Managerment

h in May, a deal was completed for the purchase of the 148-room Holiday Inn Resort ‘Warsaw Jozefdw
hotel, which was previcusly owned by the Aguila Croup. The TMS inwestycje Croup, controlled by the
Salorz family, which also owns the Polsat Plus Group, became the nesw owner of the property.

’, I 2023, the first phase of the Arche Fabryka Samclotdw complex in Mislno opened, which incleded 115
apartments. In 2024, this facility was joined by Hangar 3500, housed in a historic hangar, which allows
for events for 3,500 participants, The hangar also includes an additional 48 rooms.

h A new Arche Group hotel, the Arche Sanatorium Milicyjne in Naleczow, was inaugurated in June, with
styling reminiscent of the communist era, The four-star facility offers 308 rooms, including 16 uxuny
cuites. The hotel has a restaurant and Sky Bar, as well as a nightclub. in additicn, guests can enjoy 600
m of space for conferences and events, as well as a spa and weliness area, which includes a swimming
pood and a rehabilitation center.

’ Im July, Qubus Hotels became the owner of a 4-star hotel in Bydgoszcz, which operates under the
Holiday Inn brand. Full conversion of the facility to Qubus Hotel standards is planned for beginning of
2025 The hotel, located in the city center, offers 134 rooms, a conference center and a restaurant. The
previous owner of Haoliday Inn Bydgoszez was Budizol, which also owns the Verte, Autograph Collection
and Indigo Mowy Swiat hotels in Warsaw.

11
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Hotel Market H|ghlaghts {

(outside of maj-:::rr cmesj

F The Focus Hotels chain has signed a lease agreement for a property in Olsztyn. Focus Hotel Premium,
which will be located in a converted office builkding on Maria Sklodowska-Curie Streset, will offer 79
rooms. The hotel is scheduled to open in the fourth quarter of 2025

P The Baltic Wawes Resort with 211 apartments, was inaugurated in Miedzyzdroje in August. This is the
latest project managed by the Pl Apartments & Hotels Group. The apartments are located in two
buildings, whose architecture alludes to the shape of a sea wave. An outdoor swimming pool is located
between the buildings. The development also offars an indoar peol. a kids® club, a gym, a playground
and a parking garage.

h The new Mercure Szcryrk Resort hotel cpened in September in Szczyrk with 447 rooms. The
boomerang-shaped building is the longest hotel in Europe. Three years after construction began, the
Accor Group-branded facility welcomed its first guests. The hotel's investor is Beskid Resort Properties
and the cperator is Hotel Professionals Management Croup. The hotel, which is located on the site of
the former *Orle Gniazdo” [Eagle's Mest), former Katowice Steebeorks facility, offers two restaurants, two
bars, a conference center, a spa and wallness area and an aguapark.

.. Zjedroczone Prredsiobiorstwa Roznywhkowe acguired the historic President Hotel in Bielsko-Biala,
which was put up for sale by a bankruptcy receiver. The hotel, with 41 rooms, closed in 2009, but
a casino has operated there until now. 2PR plans to invest in renovations to turn the property into
a five-star hotel.

P The koxy brard celebrated its 10th anniversany in 2024, To mark the occasion, Marrictt International
announced plans to open 17 new hotels in Europe by the end of 2025, bringing the total te 100. Among
the annournced locations is the brand's fifth and largest hotel in Poland, which will e built in Warsaw.

" A 152-room hotel in the PINEA Rescrt & Apartments complex in Poblerowo opened in 2023 will soon
debut under Hilton's new Spark brand in Poland, It will be managed by the Grupa Hotele Polskie. There
are also plans to build a Hilten Garden Inin hotel in the complex, wihich is planned to offer 156 rooms.

.- Accorlnvest, owner of Orbis 5.4, has sold the Sofitel Grand Scpot hotel to Sinfam Investments. Accor
will continue to manage the hatal. Sinfam Investments is owned by Hotel Warszawianka Centrurm
Kongresowe, which owns, amorg other things, the 4&-star Warszawianka Hotel, one of the largest
conference facilities in Poland,

P The 327-room Cloud One Hotel from the Motel One Group, which opened this November on Granary

Islard in Gdansk, has been sold to the Invesco Real Estate fund, Cloud One Gdansk will be managed by
Matel Cre CGroup under a 25-year lease agreement

12
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I 2024, two hotels opened in Warsaw, two have been rermnoved from the Central List of Haotel Facilities.
Currently, N3 hotels operate in the \Warsaw market, offering a total of about 18,365 rooms. Most rooms are
categorized in the 4-star segment - they account for 35% of all hotel rooms, of which as many as 7&%
belong to global chains. Rooms in the 3-star segment account for 34% of all hotel ropms, and global
chaims own 55% rocms in this categony. In the S-star standard [21% of all rooms), the vast majority (T3%)
ocperate under the banner of global brands. In total, in Warsaw, as many as 1,700 [T8%) hotel rooms in all
categories operate under global brands.

Warsaw Hotel Supply by category in 2024
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Warsaw - estimated KPIs in 2024

S04 100%
450
4040 BD%
350
300 6%
Z r
= Pl
SLE 4085
150
100 20%
50
L 04
y 4 0 W ) ) o A 5 o h
T A L A *:‘“'FP ¥ o4 & F & &
-3 = b B Wi D‘} B &
3 & o & oF

AL (LM e g O (LI & [ UpANCY (5 )

Sowmc Folel Profesticnald Resssrch Ful based on ownodals and 5TR Global

"Oocupancy of malndy branded hatols

Results for Warsaw in the last post-pandemic years are getting better. The occupancy in Warsaw hotels
weas around T4% for the whole of 2024, which is 2 pp. higher than in 2023, And while in previous years the
increase in cocupancy Wwas related to the presence of refugees of the war in Ukraine, in 2024 the high
hotel coccupancy rate was mainky related to visits by representatives of internaticnal institutions

However, the increase in hotel occupancy doesnt come form growth of everny month - January and
March 2024 were weaker yhy: 538% va. 81% In Januarny of the previous year, T1% v 73% in March 2023, The
highest growth in occupancy was aobserved in the last months of 2024 BE% in October 2024 ws. 80% in
the previous year, 80% in NHovember 2024 vs. 765 in 2023, 69% in December 2024 vs, 65% in December
2028

In terms of ADR, 2024 is at 8 comparable level to the previous year - the average rate per room in Warsaw
hatels was around PLH £15. RevPar, on the other hand, is about PLN 14 higher than Last year, at PLM 309,
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Hotel investrne[ﬁits comﬁ[&ted, under
development, planned [\

I 2024, 3 hetels opened 0 Warsaw proniding a total of abaout 229 naw hotel rocms

Tk first of the rewly opened botels 15 the Campanile Warszaowa Patnac Hotel [formeer Hotel Grot)
located 10 Warsaw's Feran districh, on Modlinska Street, The hoTel I:Z:Ifrl:".‘-l:_'. 152 ar-conditioned roomms, a cale
wWith Sport Zong space, a [abby bar with 8 mezzaning, and the Viverg restaurant, which serees Italian and
international cuking, The hotel has a 220 m2 conference center, The hotel opened an July 1 and 15

managed by Eurcplan

The second new property & the Flaner Haolel, which opened in Seplembern, from the BWH Group's
}'flﬁl[fﬂllﬁ of WorldHotels Crafted Collection in the former Harenda Hotel on Krakowskie Prredmiescie
Stréeel, The hotel affers 72 reoms and fve suites, 400 m2 of mesting space, The far restaurdnt arnd the
19a0s-1Inspired Deeerciadho Bar,

As of September 1, 2024, BAE Hotel Warsaw East (formerly W Hotel]) began receiving guests as the
bramd's second propedy n Warsaw, BEB Hotels Paland has signeéd a 20-year lease for the hotel at
Kesmatki Street in Warsaw. BEB Hotel Warsaw East offers 100 rooms and operates at a <-star standard

A mew investor, Colden Star Group, owner of LIM Center, has cbtained a valid building permit for the
*Lilium Tower” project located on the podium at the former Marriott Hotel on Aleje Jerozolimskie, The
approved application is for a buillding up to 260 meters, which will include apartments, a hotel, services
and an underground garage

Strabag Real Estate has confirmed that the hotel, part of Warsaw's Upper One complex, will operate

under the brand The Cloud One of the Motel Cne Sroup. The hotel, in a 17-story building with 362 rooms,
is scheduled to open in 2027,
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Mew hotel openings in 2024

Hotel Cat Number of Hotel Cat Mumbaer of
Flanar Hobed
Campanile ek 162
WorkdHotels i i i T
Warszawa Pdinoc Crafted Collection

Planned hotel openings in 2035-2027

Humber of Number of
Haotel Category TR Haotel Category
Purc Canalatia LA 205 Canopy by Hilban LR B A i70

Campanils &
Pramiere Classe e i 400 Puro x;;"m"ﬂ & & W 360
{lonmer Sungate)
AC by Marrioft Port Frr Ay 11 Upper One = PR 5
Praski 3 Cloud Ona S
Moxy Warszawa & Staybridge Suites
Cantrum sl 257 Urayndw el %0
Triba Warnzawa Triba Warsaw
& 2 LB R
Bracka a Ajrport 266
. Maxy & F
};::1::;’; LA R & 103 Residence Inn " '::-. " 311
B Mokotéw®
Hampton by
Puro Marinftaka LA R 250 Hilton Warszawa o 122
Wachodnka®
Hotel at Grenadierdw n'a 200 Radizzon Red® i 287
Hotel at Jagiellonhska n‘a n'a Hote! Altuz 'SR & 110
: Haoliday knn
AC by Marrictt Al
rararolimsiie” LR 2680 Express Warsaw i 158
Al Jerozolimskie
Noho One T2LL 300 ﬁf‘gxﬁ';‘;;“ nfa 88
Hotel/commarncial (A -_
' * 1
pomphex at Woboska a na Kyriad Dhgoin BO
Arche Fort
Szozedliwice e 500

* investments suspended’delayed

Saigreg: Haotel Professionads Research Bl
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Cracow has 202 hotels offering nearly 14,000 hotel rooms. The Cracow market is specific and the vast
rajority of hotels, as many as 76%, operate under individual brands, while in terms of the number of
raoms these establishrments offer appros £8% of the total supply. The largest number of private branded
rooms operate at 3-star (41%) and 4-star (37%) standards. Global chalns are the second largest group and
offer 44% of the available rooms in 3% hotels on the market Dormestic chains have 7-percent of the rooms,
while regéanal chains hawve only 1%, The largest number of hotels operate in the 3-star standard - as many
as 89 (44%) of Cracow's establishments. Another group is 4-star hotels with 89 hotels and S-star hotels
with 24 facilities.

Cracow Hotel Supply by category in 2024
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"Oocupancy of malndy branded hatols

The Cracow hotel market improvied s SSCupancy Wear cnaer yiar By S pp T3% iR 2024 vs, B8% in 2025 This
Was dud T an Increasing arrival of fereign guests, who made up the bulk of Cracow's Toufisis in the pre
pandemic paricd, Each month was rélatively Better than the previous viar, But the highest incresase in
oocupancy was recorded in May: +10 pop. yer over year, and +7-8 p.p. in the last three manths of the year,
Cracaw thus ranked second (after Warsaw) amang Paland's [argest Sities in Terms of oosupancy. 1T is only
3 pop. short of beating the 2019 cccupancy results

The ADR incréeased yoy by about PLM 1, which, with the large increass in occupancy, translaled inio
a RevPAR increase af PLK 20 [+11% vay)
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Hotel ir‘westmeﬁtS c:t:::rﬂ[piéted,
under development, platified

In 2024, two hotels opened in Cracow, where the previous vear saw Lthe arrival of as many as six facilities,
In June, the multifunctional Unity Centre complex welocomed its first guests with the Radisson RED
Hotel & Radisson RED Apartments Krakow, The properly offers 229 reams of wvarying standards and 46
apartmaeants in a separate builkding. The hotel features ltalian restaurant and offers 300 m2of conference

Slrace

The Bautigue hatel Namadic Urban Pramium Suites opened its doors on Octaber 1, 2024, Situated on 51
Thomas Straet, it is located in the heart of Cracow, just a short distance from the Main Square. The hotel
occupies a histone buillding with rools racing back 1o tha 1&6th century,

& reawy Sestar propety has jomed the Cracow market. The Gokden Queen Aparthotel, openaed i 2023 and
kocated near Wawel Castle, officially received its 4-star classification and is now operating under the
namea Hotel Golden Queen. The Gueen Holels group alsa manages the Wawel Queen Hotel and Queaen

Apartments

The developer company Strabag Real Estate has announced plans to create a multifunctional office and
hotel complex Plaza Mowva, with a total area of over £5000 m2, on the site of the Plaza shopping gallery
in Cracow, which was dermalished in 2023, As part of the project. the inwvestor plans to build twao office-
service segments and three hotel-senvice facilities. Construction is set to begin in 2025

Marriott International has signed an agreement with the Dobry Hotel Group to introduce the HIS Luxery
Palace hotel in Cracow at the Lubomirski Palace under the saft brand The Luxury Collection. The HIS
Lusury Palace hotel will offer 70 rooms and apartments.

The Cracow city hall has issued a permit for the removation of the legendary Main Post Office building,
purchased in 2019 by Zeitgeist Asset Management, with plans to create a lusury hatel there. On the
ground floor, 2eitgeist Asset Management plans to include an internal courtyard, as well as a bar and
restaurant The second floor will feature conference rocms and spaces for concerts ar exhibitions.

A lusourny W Marriott hotel with 120 rooms is set to be established in the former PHO BP bank building
on Wislopole Street in Cracow, which was purchased in 2017 by JW. Construction. The opening is
planned far the end of 2025,

A new five-star luxury hotel is plamned near the Main Sguare on Szewska Street, which will feature 39
roems, 8 spacious restaurant, a spa area, and a rocftop terrace. The property will be managed by the
Dobry Hotel Group, which introduced a new brand, Destigo Hotels, in 2024, The hotel's interiors are
expected to evoke the elegant style of travel on the famous Orient Express from the belle époque era.
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Hotel investmerﬁ_‘ts corﬁﬁ!eted,
under development, planﬁ_ed

Mol

Radsson Red & & & & 228 Nomadic calegorized

Planned hotel openings 2025-2027

Mumber of Mumbser of
Hotel Category . Hotel Category rooms
Trbe Krakdw Stana P 144 Dwestigo Hotel e e o a9
Maasia Srewska
Haotel in histonc
": umm:jr :(F'E;"lm_:u n'a 44 Main Post LR R S 2 n'a
building (Zeigast)
Royal Le hMeandian
Krakdw {rebdanding e e i ke 120 JW Marmot] e e o e 120
of Hobal Rioyal)
; » Bank Peka( at
w;wui R mal Castls % o Dunajewskiogo e e
oy (camarsion)
) . Hatel prey al , ,
Haotel at Datska n'a n'a Dolnych Miynéw n'a n'a
Hotel a
Holel Orbes at _ _ Podzamcze E .
Prybiyszewskiogo® A e {comversion of old wa e
lowmilodisa)
Halel al Teuron , Halal Arche
P na 16840 Krakd n'a 160
Plaza Nowa (office - . ,
hotel compiex) . i

® iRl L SIS e n e el ayed

Source Holel Profossionals Research Hub

20

Al Aboiut |
|"p Hotels




Currently, there are 100 hotels operating in the Tricity area, offering a total of approximately 8,700 hotel
rooms. About 60% of these rocoms are affiliated with global, regional, or Polish brands. The largest
segment in terms of the number of hotels is the 3-star categery, which includes 4% properties. Howewver,
in terms of the number of ropms, 3-star botels rank second. The dominant group consists of 4-star hotels,
which provide around 38% of the total number of available rcoms in the market across 25 hotels. Among
the hotels in the highest, 5-star category, 68% of the rooms cperate under a global brand, while 32% are
under private brands. There are no hotels in this segrment categorized under national or regional brands.
Im the Tricity area, there are 1 five-star hotals with approximately 970 rocms, accounting for about 1% of
the total roocm supply. Additicnally, there are no hotels classified at the 1-star standard in the Tricity area.

Tricity Hotel Supply by category in 2024
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Tricity — estimated KPIs in 2024
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The average coccupancy in the Tricity area in 2024 was approximately T1%, compared to 68% in the
previous year. in the early months of 20234 and in September, cccupancy was weaker (even down by 4
percentage points in February] compared to 2023, while record ococupancy levels were noted during the
summer manths. Specifically, the average cccupancy in July reached B9%, and in August, it soared to 9%,
marking an all-time high for occupancy across the country, The maost significant year over year
differences in occupancy, reaching up to 9 percentage points, were obseryved in May and October,

The average price increased by PLM 15 yoy, totaling PLM 437, This is the highest ADR in the entire countbry,
BevPaR rose by about 8% compared to last year, reaching approximately PLN 310,

The Tricity market is witnessing a significant resurgence in the MICE segment, which, coupled with
a stagnant supply of new hotels, is contributing to improved performance for existing establishments.
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I 2024, three hotels opened in the Tricity area. The first cne ocpened under the new lifestyle brand from
the Maotel One group - Clowd One, featuring 324 rooms. This property is located on Granary Island at
Stagiewna Strest 27, next to the Pura Hotel. The Cloud One hotel has been designed to resernble several
characteristic tenament houses typical of this part of the city. It will offer “the cloud” rooms measuring 16
mi2 and “roomy cloud” rooms reasuring 18 m2. This is the first hotel under this brand in Poland

The next property is Milo Hotel Gdarisk, a modern hotel situated near Lech Walesa Alrport in Gdarisk
The hotel offers 40 rooms, a breakfast restaurant, and a coffee bar.

Additionally, a S-star Umi Hotel with 35 rooms has opened in Sopot

The  Hatel chain plans to open a 20-room hotel at Haffrera Street 82 in Sopot. The cpening of the
property is scheduled for 2026,

in Gdansk, on Granary island, construction has begun on a luxury five-star hotel, Renaissance. Located in
the historic Great and Little Groddeck granaries and two new buildings added on Chmielna Street, it will
feature 250 rooms. The hotel is expected 1o open at the turn of 2025 and 2026, with Pl Hotels &
Apartments as the opearator,

The Eurcplan Group will develop the Prize by Radisson hotel [previously planned as Hotel Motlaval in
Cdansk, featuring approxirmately 125 rooms. The habel will be built on Zabi Kruk Street. nest to Granany
Island.

& student dormitony with a three-star hotal will be established in Gdansk. The compbax will consist of 392
student reoms and 100 hotel roams, [twill be located at Grunwaldzka Avenue 239, where a dual-brand
complex fram IHG with Staybridge Suites and Holiday Inn Express was previoushy planned, opposite tha
campus of the University of Gdansk and W5SB Merito Gdarfsk Unbversity,

In May, Marviped began selling rooms in a condo system in its latest investment, the 332-room Unigue
Haotel Cdarsk with a four-star standard, located at Chmielna Strest 7880 on Granary Island. The
oparator will be Unigue Hotels & Apartments, which alsa manages the Royal Tulip Warsaw Apartments

Migdeynarodowe Targl Gdanskie plans 16 expand its Amber Expo exhibition and fair complex lacaled
near Palsat Plus Arena in Gdansk A new hall will be completed in 2025, and in two vears, a thres-star
hotel with approcimataly 160 rooms under the ibis Styles brand will open

& residential-hotel complex called 'Wind Yacht Resort is planned in Wislinka, near COdansk, at the mouth
of the Dead Vistula River into the Baltic Sea. This development will feature a marina and a five-star hotal
oparating under a branded name. YHi Hote! Management 15 561 1o be the opearator of the facility

In July, Bl Apartamenty & Hotele Group sigred a franchise agresment with Marrialt internaticonal for
a four-star Tribute Partfolio hotel on Granary Island in Gdansk. The property will be located next to the
Renamssance hotel baeing constructed by Pl and will affer 60 rooms,
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MNew hotel openings 2024

Hotel Category ~ umber of Hotel Category gt

Malel Ona Miko Holal
W i ok
Cl | One 324 Gdarisk =]
Urni Hotel
i o 5
Sopal

Planned openings 2025-2027
Number of Humber of
Hotel Category it Hatel Category rooms
ME;";"M:\:]"-"-' TR B0 '”‘*W_E‘:'thw i i W 70
Destigo H%ﬁm on n'a o5 Hotel Renamsance o d ik 254
1 Holel Sl:-pnﬂ L8 A& Ihis 5-|'g'|!"! LA B 160
Unigue Holed Gdansk L 332 Wnd Yacht Resar LB B 8 150
Gt Hatef's Gafisk ww 105 et wwe 150
Fowr Ponts by
[f’Jm”’f” i ] e 125 Sheraton Gdafisk % i e ok 120
Aanpaort™

Fort Motiava® ek 153 : ”deml' rﬂm T 157
hdwenpick Gaynea el 176 Hm"-!: :n! .pl’:”_m Ll n'a

* irvestrrerld suspenced cdelayed

Souron; Hoted Prodessionals Fasoarch Hub
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The Wroclaw hotel market offers ca. 63 thousand rooms in 89 hotels. Chain rooms (under a global,
natianal er regicnal brand] account for 58% of the supply of all reams in the city. The dominant group in
Wrockaw are 3-star rooms, which account for approx. 4% of the total supply, and 60% of them ocperate
under private label, Rooms belonging to chain hatels in this segment account for about 27%, The second
largest segment is 4-star rooms, which account for about 26% of the supply of hotel rooms. The S-star
segrment, on the other hand, accounts for about 20% of the City's tatal réom supply, with as many as 78%
of the roocms operating under a glaobal brand

Wroclaw - Hotel Supply by category in 2024
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Wroclaw - estimated KPIs in 2024
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"Cocupancy of mainky branded hotels

Wracliw enjoyed omne af the highest eccupancy liesls in Paland belore the pandemid, Bul The Wrockow
markel has been struggling to relurm 1o 20129 occupancy rates for some Lime. The awerage occupancy in
2024 was similar 1o [ash year, a1l 65%, wihich & sl nearly 7.5 pop. lower Than thae 2009 resull The sverage
ADR wias PLW 338 (up anly about PLN 5 vow), which also translated into low RevPar growth - which was
orely PLM 220, The RevPAR rate 15 thus the |owest among the largest cibies in Paland (leveer Than Pornar
by about PLN &),

The current situation and the Bk of occupancy groswth in Wraclaw is partly related 1o the reduction of
actraly by LG Chem Energy, The Minisiny of Digimization announced in September that Intel 15 changing
its imeastment plans and putting the project to builld a factary in Migkinia near Wroclaw' an hald far two
yirars The decision follows the company™s detericrating global Timancial situation
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Two neww hotels have cpened in Wroclaw in 2024,

The first is Element by Westin, which is the brand's second aparthotel in Eurcpe. The property has 115
raoms with kitchenettes and is managed by Hotel Co 51, part of the Wastint Group. The hotel is located in
the Business Garden office complex area, and features the Salom restaurant, which serses dishes
prepared with local ingredients as well as regicnal wines,

The Arche Klasztor Wrockaw Hotel opened in December. The property is located in a historic building
that formerly served as a children's hospital and maonastery. The hotel offers 86 rooms and various
amenities, including a restaurant, café and meeting rooms.

The Grand Hotel In Wireslaw 5 undergaing rerdvation and will aperate unders the Mavenpick bBrand
offering 173 rooms The opaning, originally scheduled for the end of 2023, has been postponed 1o the
first quarter af 2025 The irmsestrmaent, carried oul By Rafin Development, also includes modern
conference rooms, a 470 m2 restaurant, and a wellness area with a jacuzdi and saunas. The hotel is
lacated in a histore Building frerm 1903 that has undergons exiense révitalizaton

The Duet Centrum Wroctaw holel, which was clased dunng the pandemic, reopened after a major
rencvation in June this yvear. The haotel B situated on 5L Nicholas Street, about 300 meters from tha
Markel Square. The renovation aimed 1o moderniZe and improve the hotel's standards,

AL the beginning of October, the 205-room Wyndham Wrockee Obd Town in the Wratisavia Center
complax expanded by an additional 152 rooms. This beings the total 1o 357 reoms, making it the largest
Freta] im W esthaies

Canstruclion s underwvay for a Hampton By Hillon hobel 31 Wieclaw Alrpart. It currently has gight fMoors
The niw holel 5 expectad to welcome its first guests by the end-of 2025 and will offer 122 rooms. Tha
ground faor vill featune a lobby with an exiensnsg Dar arnd restaurant arga

BEB Hotels has announced plandg tolopen s Secarnd hotel in Wieslaw in 2025 10 will be located in
a historic building from the 19305 at the corner of the Market Square and Solny Square, featuring
approximalely 200 rooms,
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Wew hotel openings 2024

Mumber of Number
Hotel Category Hotel Category ot .
Arche Hobtel Klasztor
R 229 'S 8
Elemeni by Waesiin £ Wrocd 86

Planed openings 2025-2027

Number of Number
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Mavenpick Wrockney
Audograph Hoted -
{rebranding of Hobed LB 179 Patac Hatzh kW 148
Grand)
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Sheraton (rebranding ~ waww 160 P“”:L' Wrockaw Crial FUP— 337
of Hotel Wieriawa) Mok
Focus Hobed Premism .
oy o 87 Blue Sky Hotel o 105
B&B Hoted *ww 200 Hn‘:ﬁar inn ;;Jp;r:ss PP 114

Histonc anhouses &l

Kudnic2a - comversion i ri'a Hotel al Robotnicza nla 180
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(RAF) a A0 Hoted® RIS 200
IWL& E;L na 80 Hotel at Kolejowa wa 170
Hﬂmmﬁgﬁ" waw 122 Holel al Plac Wolnodei®  sweew 145
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buitding at Traugutta nfa n'a A LA 113
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28

A\ bout
Hotels




Paznan offers ocver 4,300 hotel rooms located In &7 hotels. 615% of the rooms operate under a chain name
(global, regional or Polish hotel chain). In Poznan, only 2 hotels with about 270 reoms operate in the S5-star
standard. Rooms in 4-star hotels account for 39% of all available rooms, 65% of which operate under the
brand of global chains. The clear leader in terms of the number of hotels and rooms is the group of 3-star
hotels, which offer 4% of the city's rooms, of which about 30% are global-branded.

Poznan - Hotel Supply by category in 2024
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Poznan - estimated KPls in 2024
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Irv 2024, there was a significant rebound i the market far Pornan hotels, which achureid acCupancy
lewvels at an average level of aboutl B8%, an improvement of about 5 pp yoy. The highest increase in
HOCURANGY wWas recorded 0 the surmmer manths in Jung The Serage occupancy was at the level of B0%
(e 7 pop yowd, and in July and August it was T0% each [in both July and August an increase of as much as
M ) The Snserdce price Wwas camparable 1o the prévious year, al around PLN 332, which transdated inio
a RevPAR increase of around PLN G o PLN 226
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b Iiry 200, m oted !aﬂlllt'_-,r has opened in POZRan.

’- Canstruction of the ¥3 Elgl'la[ wre FHatel wath 197 cando units has D'Eg un on Jelona Street, F'EE'uI-ﬂILIE.l_','. The
EsEment was annaunced as a otel under the Barcelo brand, 1T 15 schaduled [0 open in 2026

h The Pazrnan market will also be ennched by a new Tvg-s5tar hotel, The property will operate under the
Movenpick brand and offer 160 rocms. Construction of the hotel s expected 10 begin in spning 2025. In
addition 1o the accommodation secinon, the holel & planned 10 inclede a restaurant area, bar,
conference rooms, fithess center, Saimming ool and spa area.

Humber of Mumber
Hotel Category i Hotel Category of :
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Sheraton (rebranding LR R R 160 AL by Mamott * LR R B 150
of Hobeld Bar)
Arche Foet V1 rraw 149 e na 21
Habel de Rome Sure Holel by Besi f
(Tapestry by Hilton) EEw o6 Waslam® n'a 40
Movenpeck Poznar i i 155 Mot Cubs" R R 100
Hiodel af Kramarsicn
(consersion of heskohc nfa 50
benement )
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There are currently 39 hotels operating in Lodz Hotel chains own about 60% of the ca. 36 thousend
hatel rooms available on the market. There is one S-star facility operating in the Lodz markel, roams in
the 4-star segment account for 32%, similarly in the 3-star segrment, where we have 26% of the rooms
available in the city,

Lodz - Hotel Supply by category in 2024
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Occupancy, ADR& R}evDAR

After a shightly weaker prisdous yaar for Loz, in 2024, most of the selected hotals recorded ncreases in
cocupancy, The growing number of visitors is significantly influenced by the expanding touristic and
cultural offerings in Lode, Events had a natable impact Last year on hatel Gocupancy, sometimes reaching
rnerarky W00% during major events, with an average annual cccupancy of around &1.5%. Similar 1o other
cities in Poland, we are observing increases in average prices in Lodr although they are not as
spectacular as in previous years,

Lodz continuas 1o fodtus on the development of the MICE segment, Unfortunately, there ane still 1o few
international events in Lodz {less than 0% of total), On the cther hand, Lodz has made it inta the ICCA
2024 glabal ity ranking, and althaugh it is anby in 25800 place with 8 mealings, this is still a positiee
trend, Conferences and congresses dominate the events, although there are also many stays and
inoantive avents Due 10 the city's rch affer of unigque venwes for special ewents just over S50% of these
events fake place in hotels, while the rest otcur in other venues and halls for special ewents as weall as
exhibition and congress centers,

At the end af 2024, the English magazine The Independent highlighted Lodz as one of the most
interasting cities in the world, This distinetion s confitmed by data provided by the Lodz Tounst
Crganization, According 1o research conduected, aver 47 million people visited Lodz in 2024, of which 103
rmilliorn apted for cearnight stays

& positive developrment for the Sty is that the Japanese corporation Daikin, a glabal manufacturer of heat
PLIFrES and air condilicning Systerms, has just opened a factory in Ksawerow near Lodz, By 2030, the plant
is expeected 1o employ up to 3000 peaphs, with the first production lines already operational

Hotel investments completed, under development,
planned

Cne hotel opened in Lod:z in 2024, After an extensive rencvation, the 3-star Alden by Best Western
(formerly Hotel Reymont) welcomed guests, 1T is the first hotel of this brand in Paland, The art déco
styla hotel offers 61 rooms, a bar and restaurant, conference reoms, a fitness center and a parking lot.

Mew openings 2024

Hotel Category Humber of rooms
Aucden by Besl Westemn LA & ] &1
Planned openings 2026-2027
Humber of Number
Hotel Category Hotel Category
FOMS of rooms
Breath-In Hotel W 52 HHictel = Falace of nfa ]
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There are 2% hotels in Katowice, offering 2,500 rooms. The Katowice market is definitely dominated by
both hotels and hotel rooms In the &-star segrent accounting for about &8% of all rooms in the city.
There are far fewer hotel rooms in the 3-star segment - only about 14%. There is still onky one 5-star hotel
in Katowlce, The supply in the city Is dominated by chaln hotels - as rmuch as 83% of the total supphy.

Katowice - Hotel Supply by category in 2024
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Occupancy, ADR & RevPAR

Alchouwgh Katowice s constantly working to Intensify tourlsm, ocoupancy results for 2024 at selected
hatels In Katowice show slhight declines from Che previous year, On the other hand, a posiinae trend can
be abserved in the case of the average price, which in the above-mentioned hatels increased cormpared
b 2023

Katowice relies on the business tourism secior, which includes business events, conferences and
comventions, The MICE sector has already returned o its pre-pandemic state, The operations of Spodelk
and the International Conventlon Center have contributed significantly 1o this dynamic In 2024,
Kabowice, as the Eurcpean City of Scence, arganized a number of events 1o promaote taunsm and
seience, One of the key events was Tourlsm Week, held in Seplember, Katowdce also hosted the
Wikirmania 2024 conference, habkd at the 1CC in August, The event attracted participants fram all gwer the
world, which had a positive Impact on local tourdsm, Other major events included the Eurcpean
Econamic Congress (EEC) and the European Congress of Small and Medium-sized Enterprises, Thanks
to such initiatives, Katowice s strengthening s position on the tourlst map of Paland, atiracting bath
domestic and foreign [ourists Katowicoe, as a dynamic conference and business center in Poland,
continues to develop through the organization of various events

Hotel investments completed, under development,
planned

F I 2024, only 1 hatel apenad in Katowice, the $2-room boutigue hotel M235 Mamed after the address
Mariacka 23, the hotel has 7 floors and is located in an almost century-oid building. On the side wall
facing Mariacka Tylna and Francuska Streets there is a mural commemarating the famous musician
and singer Zhigniew Wodecki. The hotel affers a restaurant and bar.

h Following the end of its collaboraticn with Radisson Hotel Group, the hotel in Katowice, which cperated
under thie Park Inn by Radisson brand (and previously as Best Western Premierg), has entered a new
phase as Hola Hotel Katowice. In June, it chamged its name and operator once again and B now
functioning as Metropal Hotel Katowice.

’ The opening of vooo Katowice, which is being developed on the site of the formmer Hotel Katowice, s
planned for the first half of 2025 The modernization of the bullding, which began at the end of 2032,
aims to transform it intz a four-star premium hotel in line with the standards of the voco brand, part of
InterContinental Hotels Group. Once completed, the hotel will offer 187 rooms and a range of amenities,
includinmg modern conferance rooms, a restaurant, a bae, and a fitness center.

.. The Accor Group has signed an agreement with DeSilva Hotels ta apen ibis Styles Katowice Alrport hatel
in Pyrzowice. This hotel will result from the renovation and expansion of the existing DeSilva Inn
Katowice Airpart. The opening is planned for 2035,

h Canstruction has begun on the Tribute Portfolio - Fairfield by Marriott complex in Katowice. The new
facility will be built in 11 tenement houses in the area of Dworcowy Square. A hotel with 242 rooms
operating under two Marrictt brands: Tribute Portfolic and Fairfield by Marrictt will be located at the
center of this complex. This investrment aims to revitalize historic tenement houses, transforming them

35

inta a modern hotel-office-service complex.
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New cpenings 2023
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Authors of the Report

Dwar hotel investors and bank representatives,
We wish you perseverance in carefully analyzing your investments, as well
agility In navigating the dynamically changing market. May your investments

bBring the expected returns and contribute 1o The stable development of the hotel

industry. May you continue to recegnide and support projects that enhance the
guest exparience, promobe sustaina bility and maintain the highest standargs

Dear Hoteliars,

Alex Kloszewski

I - r 7 F Y 1 i L . 5 AiltF N . . i W i
A% YO ConTinug To navigale Challenges arnd ORROorTunmes WIThem TR ireciusing, Wie

Managing Partner

wish you conbinued Sucoess and growih, Moy your establishrments thrbie, and may

your always find joy and fulfilment in exceeding expectations and creating

memorable moments for your guests

; i,
Monika Simmons Joanna Hackiewicz ﬁ

Operational & Financial Arabyst Property Waluer | Financral Analbyst
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' NEXTCAR

TECHMOLOGY SOLUTIOMNS

MextCare (5 a company with entirely Palish capital, focusing its services on the widely understood information
technology necessary to effectively run hotel and hospitality facilities. In order to meet all the challenges that
owners and managers face in the era of dynamic development of technology, MextCare has gathered in cne

place IT market leaders and best practiticners from the hotel industry, wiho, thanks to their operational
experience, perfectly understand the needs of the end users of the offered solutions,

extcare was established with one goal in mind: to simplify all technology-related issues for hotel, retail and focd

& beverage customers,

Comprehensive technology solutions under 1 roof.

Wired & Wireless Network Infrastructure
Design & Implementation

TV Solutions

Digital Signage

o Audio £ Visual Solutions

CCTV & Access Control Systems

. Value Engineering

o Certified Hardware Distributor

. Praperty Management Systems

Building Management Systems

Hotel Reservation Systems

Hatel Revenue Management Systems

Haotel & Retail Point of Sale Systems

Imventary Management Systems

Business Intelligence

Technology Auditing

Metwork and Software Live Support
and Maintenance




